
UX Case Study 

2022 - 2024



Introduction Part 1

About Me 03

About TimeLog 04

Projects Part 2

Laying the UX Foundation (UX Infrastructure) 05

Simplifying Complexity (Financial System Features) 13

Designing for Mobility (Mobile App) 23

Conclusion: A Culture of UX Maturity Part 3

Agenda

2



About Me
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Quick Facts

Years 

Adobe 


Software

Packages

+10
Design


Systems

Created &


Maintained
4

Years 

Lead 


Designer
+5 Companies+5

Timeline

2000

Mix One

2002 2013

2015

2017

2022

Qualities

Creative

Innovative


Solution Oriented

Detail Oriented

Motivated

Team Player

Reliable

Compassionate

Code

Design

Data Driven

Certifications

Agile Explorer Artificial Intelligence

Fundamentals

Design Thinking

Co-Creator

Design Thinking

AI Team Essentials

Design Thinking

Practitioner

Project Management

Fundamentals

UX Design

Fundamentals

Digital World: 

Professional Skills

Programming

Angular Bootstrap C# CSS HTML Foundation JavaScript

VS Code

Design Tools

Adobe CC After 

Effects

Illustrator InDesign Figma Photoshop Premiere

Power Point Maya 3DS Max
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UX Infrastructure
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UX Infrastructure

UX Product Requirements
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Customer Type PSOs & embedded PSOs

Company Size Size 20-200 users

Segements SMB: 20-74 users,  mid-market 75-200 users

Geography Germany, Sweden, Denmark

Other Mixed business models (Time & Material, fixed price, & voucher ect.)

Minimum, 1 integration

Multiple locations and / or legal entities

Maturity  level 2-3 (from SPI)

Browser Name Version #

Chrome 109,110

Edge 110,111

FireFox 120,121

Safari 15,16

Must be compliant to 

the organizations IP

Must be compliant 


with the initial idea 


of the product

Product 

Needs

Must be compliant with 

M2, using frame work 

also ensures that both 

UX and R&D are aligned

+

Must be compliant 


with UX accessibility 

rules

A11Y/ 

Accessibility

Must be compliant 


with industry 

standards

UX 

Principles



UX Infrastructure

Personas
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Personas Role

John Doe
Country

Profession

100 Years

Bio
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor 

incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis 

nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 

Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu 

fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in 

culpa qui officia deserunt mollit anim id est laborum.

Work responsibilities

Item 1


Item 2


Item 3


Item 4

Daily tools / software (that is 

not TimeLog)

Software
Item 1


Item 2


Item 3


Item 4

Hardware
Item 1


Item 2


Item 3


Item 4

Browsers

Work Home

Software Suite

Work Home

User roles & rights

10. Time tracker

20. Project manager

30. Debtor bookkeeper / invoicing project manager

40. Salary manager / HR responsible

50. Manager / Approver

80. Coordinator - can register time for others

90. System administrator

Time and expense registrations

User behavior 
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed 

do eiusmod tempor incididunt ut labore et dolore magna 

aliqua. Ut enim ad minim veniam, quis nostrud exercitation 

ullamco laboris nisi ut aliquip ex ea commodo consequat. 

Duis aute irure dolor in reprehenderit in voluptate velit esse 

cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat 

cupidatat non proident, sunt in culpa qui officia deserunt 

mollit anim id est laborum.

Pain points
Item 1


Item 2


Item 3


Item 4

Core needs / Goals / 

Motivation
Item 1


Item 2


Item 3


Item 4

Industry / Skills / 

Technology
Item 1


Item 2


Item 3


Item 4

Other details
Item 1


Item 2


Item 3


Item 4

Personality

Introvert Extrovert

Analytical Creative

Busy Time rich

Messy Organized

Independent Team player

Passive Active

Safe Risky

Work done in the 

system
4

1 5

System usage

3

1 5

Importance in sales cycle

1 5

Importance in onboarding cycle

1 5



UX Infrastructure

Product Development Workflow
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UX Infrastructure

Design Process
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Product 

Needs

+
A11Y/ 

Accessibility

UX 

Principles



UX Infrastructure

Design System & File Structure
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UX Infrastructure
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Financial System
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Financial System
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Financial System

Allowance
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Financial System

Allowance / Accountant
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Financial System

Allowance / Accountant
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Financial System

Allowance / Accountant
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Through user testing and qualitative interviews we ended up with a 
simplified UI that only displays the current allowance rules. 



Financial System

Allowance / Consultant
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Financial System

Allowance / Consultant
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Financial System

Allowance / Consultant
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Through user testing and qualitative interviews we ended up with a 
tabular format where the relevant data was nested that gives improved 
overview of status of the allowance requests.



Financial System
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Mobile App
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Mobile App
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Mobile App

Process / UI Testing
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Mobile App

Process / Procedures & Tools               / OOUX
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In the Mobile App project I leveraged OOUX methodologies to ensure the creation of user-friendly designs that align 
closely with how users naturally think and interact with digital products. 



Mobile App

Process / Procedures & Tools               / Variables
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The key as a UX designer is to present the internal , external stake holders and sponsor users 
with design solutions, but these solutions are a simulation of technology, their fore I utilized the 
variable system to further emulate how web technology works i.e. creation of a “data wrapper” 
component and simulation of a database with mock data.



Mobile App

Process / Procedures & Tools               / Variables
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Mobile App

Process / Procedures & Tools               / Variables
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Mobile App

Process / Procedures & Tools               / Variables

30



Mobile App
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Mobile App

Results / Log-in
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Mobile App

Results / Settings

33



Mobile App

Results / Crud Lists / Absence
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Mobile App

Results / Crud Lists / Work / Customers
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Mobile App

Results / Crud Lists / Work / Projects
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Mobile App

Results / Crud Lists / Work / Tasks
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Mobile App

Results / Time Registration / Manual
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Mobile App

Results / Time Registration / Stopwatch
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Mobile App

Results / Time Registration / Submission
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Mobile App

Results / Time Registration / Rejection
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Mobile App

Results / Time Registration / Approval
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Mobile App
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Conclusion
A Culture of UX Maturity



These three projects laid the foundation for a UX-driven culture at 
TimeLog. By building infrastructure, delivering targeted features, 
and enabling digital transformation, I helped shift TimeLog from 
ad-hoc design to a mature UX practice grounded in research, 
structure, and strategic thinking.


